Minutes
Meeting of the Rules Committee
February 11, 2011, 2:00 p.m., Room 104 Melson

The meeting was called to order by Aanstoos at 2:00

Present: Aanstoos, Best, Crager, DeFoor, Kim, Ponder, Ringlaben, Simpson
Absent: Hoff, Stanfield

1. The Minutes of the February 4, 2011 meeting were unanimously approved.

2. The Committee discussed the pending proposals to revise the procedures for amending the
Policies and Procedures and the Bylaws. (RCP 25 and 27).
a. The parts of RCP27 concerned with amending the Policies and Procedures were revised
and approved for presentation as a motion to the Faculty Senate for revising the procedures
for amending the Policies and Procedures. See Appendix 1)

b. The part of RCP 27 concerned with amending the Bylaws was discussed. (See Appendix 2)
3. The Committee discussed the pending proposal to revise the definition of a quorum for general
faculty meetings (RCP 7). The proposal was revised to redefine the definition of voting, and
then approved as a motion to the Faculty Senate. (See Appendix 3)
4. The Committee discussed the pending proposals concerned with revision of the Senate
committees: RCP 2, RCP 2B, RCP 10, RCP 26, RCP 4. These proposals were revised, then
approved as a motion for the Faculty Senate. (See Appendix 4 and Appendix 5)

5. The Committee voted to defer further consideration of the remaining agenda items to the next
meeting.

6. The meeting was adjourned by unanimous consent at 4:06 p.m.



APPENDIX 1

Proposal to Change the Process of Amending the Policies and Procedures

Current Policy

Policies and Procedures Article 1V, Section 3 (Modification) currently states:

Modifications of the above provisions in SECTIONS 1 and 2 of this article may only be made
through a vote of the General Faculty under the rules set forth in the By-Laws of the General
Faculty.

Policies and Procedures Article V, Section 4 (Modification) currently states:

Modifications of the above provisions in SECTIONS 1,2, and 3 of this article may only be made
through a vote of the General Faculty under the rules set forth in the By-Laws of the General
Faculty.

Proposed Changes
(highlighted material are additions, strikethroughs are deletions)

Changes to:

Policies and Procedures Article 1V, Section 3 (Modification):

Modifications of the above provisions in SECTIONS 1 and 2 of this article may only be made
through a vote of a quorum of the General Faculty undertherues-setforth-in-the By-Laws-of the
General-Faculty—which may be taken either at a physical meeting or by means of electronic
balloting. In the case of electronic balloting, notice of the motion to be voted upon shall be
posted and distributed to the faculty at least one week in advance of the vote. The motion will
have passed if it receives a majority of the votes cast.

Changes to:

Policies and Procedures Article V, Section 4 (Modification):

Modifications of the above provisions in SECTIONS 1,2, and 3 of this article may only be made
through a vote of a quorum of the General Faculty undertherules-setforth-in-the By-Laws-of the
General-Faeulty-—which may be taken either at a physical meeting or by means of electronic
balloting. In the case of electronic balloting, notice of the motion to be voted upon shall be
posted and distributed to the faculty at least one week in advance of the vote. The motion will
have passed if it receives a majority of the votes cast.



APPENDIX 2

Proposal to Change the Process of Amending the Bylaws

Current Policy

Bylaws Article V (Amendment or Repeal of Bylaws) currently states:

Motion for change or repeal of these By-Laws shall be presented in writing to all members
present at a meeting of the body in question. The proposed amendment shall be voted on at the
next meeting of that body and must carry by a simple majority vote of the members present.

Proposed Changes
(highlighted material are additions, strikethroughs are deletions)

Changes to:

Bylaws Article V (Amendment or Repeal of Bylaws):

Motion for change or repeal of these By-Laws shall be presented in writing to all members
present-at-a-meeting of the bedy-tr-guestion the General Faculty. The proposed amendment shall
be voted on either: 1) at the next meeting of that body and must carry by a simple majority vote
of the members present; or: 2) by means of electronic balloting. In the case of electronic
balloting, notice of the motion to be voted upon shall be posted and distributed to the faculty at
least one week in advance of the vote. The motion shall be approved upon a majority vote of a
quorum of the General Faculty.



APPENDIX 3

To Clarify the Definition of \Voting for Meetings of the General Faculty

Preamble

Because the quorum rule for meetings of the general faculty was written prior to the
development of computer-based communication, its definitions of quorum and voting
requirements do not include any reference to electronic means for doing so. Lacking such
specification, it has been interpreted narrowly as requiring the physical presence of faculty for
quorum requirements. On the basis of such interpretation, the 50% threshold required has been a
very rare achievement. The consequence has been that either the presiding officer must declare
the appearance of a quorum when it does not exist, or that declaration is challenged and the
meeting is adjourned. Because a single attendee can thus force the adjournment of almost any
meeting, the potential impact is the disenfranchisement of the faculty’s ability to serve as a
deliberative body recommending policy to the administration, and the subsequent
impoverishment of administrative decision-making bereft of faculty input. Because this prospect
can otherwise be an enduring problem, the Rules Committee recommends that the definition of
voting be clarified to accommodate electronic communication according to the following
proposal.

The Motion
Motion to revise Article I, E, F of the By-Laws to specify the inclusion of electronic balloting in
the definition of quorum and voting, by the addition of the following highlighted material:

E. QUORUM. A quorum of the General Faculty shall consist of fifty (50) percent of the
membership at both regular and special meetings. No vote shall be taken at a meeting of
the General Faculty shal-be-held unless a quorum is present

F. VOTING. Only members of the General Faculty may vote. VVoting in regular and special
meetings shal may be by voice vote except that a division vote (by showing of hands or
standing, whichever is most convenient to the counters) shall be taken on request of any
member of the General Faculty, and except that voting shall be by secret written ballot on
request of twenty (20) percent of the members present. If it should be declared that the
meeting lacks a quorum, voting may be conducted subsequently by electronic balloting. In the
case of electronic balloting, notice of the motion to be voted upon shall be posted and
distributed to the faculty at least one week in advance of the vote. The motion shall be
approved upon a majority vote of a quorum of the General Faculty.



APPENDIX 4

To Mandate that the Chairs of Senate Committees
on Graduate Programs and Honors Are Elected

Preamble

In 2010, the Policies and Procedures were changed with the intention and consequence that the
COGS and Honors Committees would be chaired by elected Senators. However, the requisite
section of the Bylaws on this issue was not amended. Therefore, to bring it into accord with
current intent and practice, the following change is proposed.

The Motion

MOTION: To revise the current statement in Art. 111, Section D of the Bylaws with the following
changes (highlighted material = additions; strikethrough material = deletions):

Each Senate committee
Committeeshall annually eIect one (1) faculty member of the Senate as chalr The newly
eIected chalr shall take offlce at the begmmng of the summer semester Ihe—Dean—ef—the




APPENDIX 5

The Motion:

MOTION: To

To Revise the Standing Committees

amend Article 1V, Section 2,1 of the Policies and Procedures Manual with the

following changes:
(highlighted material are additions, strikethroughs are deletions)

A. Standing Committee, Membership and Purpose - Each Faculty Senate Committee shall be
assigned three (3) senators to its membership. Such assignments will be made by the

Senate

Executive Committee in consultation with the expressed preferences of each

Senator.

1.

(1) Undergraduate Aeaderie Programs Committee. Purposes: to recommend
policy and procedures and to serve in an advisory capacity to the Provost and
Vice President for Academic Affairs concerning undergraduate degrees and
academic programs (including majors, concentrations, and minors), eentinuing
edueation; extended degree programs, international programs, core curriculum,
and individual undergraduate courses; and to approve all undergraduate course
additions or deletions from the curriculum and any reorientation of existing

programs. Membershlp Senate%—Fae&lty—]:O%Mrtsanel%erenees—l—Narsmg—z

senators seven faculty, one elected from each of the foIIowmg academic unlts
the five colleges (COSM, COSS, COAH, RCOB, COE), the School of Nursing,
and the Library; two administrators: the Registrar, and one appointed by the
Provost; one student, appointed by SGA. (Total: 15)

(4) Academic Policies and-Procedures Committee. Purpose: to recommend policy
and procedures concerning advising, undergraduate admissions and retention,
progression and graduation, registration, University calendar, class scheduling,
final examinations and examination scheduling, testing, advanced placement,
commencement, and catalogs--including catalog content; to hearconsider
undergraduate student petitions for exceptions to academic policy, including
graduation requirements, as authorized by the Provost and Vice President for
Academic Affairs; and to advise with respect to Admissions, Enrollment
Management, Learning Support and Testing, Registrar, Registration and

Records Membershlp Senate%—FaeuM@-@-Artsandéerenees—l—Newng—l

4r7—four senators seven faculty, one elected from each of the followmg academlc
units: the five colleges (COSM, COSS, COAH, RCOB, COE), the School of
Nursing, and the Library; two administrators: the Registrar and one appointed by
the Provost; one student, appointed by SGA. (Total: 14)



(5) Faculty and-Administrative-Staff PersennelDevelopment Committee.
Purpose: to recommend policy concerning appointments, promotions, tenure,
salaries, benefits, grievances, discipline and dismissals; to-hearand-make
recommendations-in-grievancedisciphine-and-dismissal-eases to serve as the
Faculty Hearing Committee in accordance with the Board of Regents established
faculty grievance process; to review pedagogy for distance and classroom
learning; to determine the allocation of UWG funded grant support; and to serve
in an advisory capacity on faculty and institutional research, institutional
diversity, sponsored operations, and other faculty development issues as may be

requested by admrnrstratron Membershrp Senate%—Faequty—lO-@Artsene
stuelents—@—'Fetal—Memleersmp—léthree or four senators; seven faculty, one

elected from each of the following academic units: the five colleges (COSM,
COSS COAH, RCOB COE), the School of Nursrng and the Library; one

(10) University Relations Committee. Purpose: To recommend policy and
procedures and to serve in an advisory capacity to the Vice President for
University Advancement concerning continuing education, university public
relations, alumni relations, marketing, university events and convocations,
priorities for fund raising. Membership: three senators; six faculty, one elected
from each of the following academic units: the five colleges (COSM, COSS,
COAH, RCOB, COE), and the School of Nursing; two administrators, one
appointed by the Provost, and one by the Vice-President for University
Advancement; one student representative, appointed by SGA. (Total: 12)

(7) Student LifeAffairs Committee. Purpose: to recommend policy and
procedures and to serve in an advisory capacity to the Vice President for Student
Affairs concerning financial aid, orientation, housing, health and food services,
career and counseling services, student security and safety, student discipline,
student publications, student organizations and government, student development,
internship programs, multicultural opportunities, international students, and other
student matters referred to the committee. Membership: Senate-3,Faeuty7(3

- three senators seven faculty,
one elected from each of the following academrc units: the five colleges (COSM,
COSS, COAH, RCOB, COE), the School of Nursing, and the Library; two
administrators, one appointed by the Provost, and one by the Vice-President for
Student Affairs; two student representatives, one appointed by SGA and one by
the Dean of the Graduate School. (Total: 14)

(9)-General-University MattersEnvironment Committee. Purpose: to recommend
policy and procedures for-and to serve in an advisory capacity to the Vice



10.

President for Business and Finance concerning campus planning and
development, auxiliary services, public-relations-conveeations; campus security
and safety, campus facilities, such as telephone services, mail services, parking
and traffic control, physical plant, and environmental and sustainability issues.

preblems—ete Membershlp Senate43—l;aeulty—5—@—Artsanelﬁuerenees—l—NursmgL

three senators; seven faculty, one elected from each of the following academlc
units: the five colleges (COSM, COSS, COAH, RCOB, COE), the School of
Nursing, and the Library; two administrators, one appointed by the Provost and
one by the Vice-President of Business and Finance; one student representative,
appointed by SGA. (Total: 13)

(6)-nstitutional-Studies-andStrategic Planning Committee. Purpose: to
recommend policy concerning University purposes and goals (and to evaluate
their degree of suitability and attainment), academic planning and growth, SACS
and specialized accreditations, the Quality Enhancement Plan (QEP), and campus
development and to monitor the implementation of the eampusUniversity’s

strategrc plan. Membershrp Senate%—Faeulty—?—@—Artsandéerenees—l—NursingL

membership—16-three or four senators; seven faculty, one elected from each of
the following academic units: the five colleges (COSM, COSS, COAH, RCOB,
COE), the School of Nursing, and the Library; two administrators: the Director of
Institutional Research and Planning and one appointed by the Provost; one
student, appointed by SGA. (Total: 13 or 14)

(12) Intercollegiate Athletics Committee. Purpose: To recommend policy and
procedures concerning athletic admission standards, athletic budgets, program
expansion or reduction, and membership in associations; and to oversee the
enforcement of conference, association, and accred|tat|on rules and regulat|0ns

Senate—l;al-l—gar}three senators f|ve faculty, one elected from each of the
following academic units: the five colleges (COSM, COSS, COAH, RCOB,
COE); four administrators: the Director of Athletics; the NCAA representative;
one appointed by the Provost, and one by the Vice-President for University
Advancement; two students, appointed by SGA. (Total: 14)

(2)-Committee-on Graduate StudiesPrograms Committee. Purpose: to recommend
policy and fermulate procedures concerning graduate programs, curriculum,
admissions, graduate transfers, admission to candidacy, eligibility for graduation,

pet|t|ons and appeals and graduate faculty membershmt&reeemmendrprepesals

additions and deletions of graduate courses and programs and reorientations of

eX|st|ng programs Membersh|p Senate—S—DeaneftheGraduateéeheel—(ex—

Stuehesr f|ve senators seven faculty, one e ected from each of the followrng



academic units: the five colleges (COSM, COSS, COAH, RCOB, COE), the
School of Nursing, and the Library; two administrators: the Dean of the Graduate
School, and one appointed by the Provost; one student, appointed by the Dean of
the Graduate School. (Total: 15)

11. (3) Honors Selege Programs Committee. Purpose: to recommend policy and
formulate procedures concerning Honors College admission and retention criteria,
Honors College advising and curriculum matters, petitions and appeals, and the
annual Honors Convocation; to recommend proposals for recognizing Honors
College student achievements through the University Commencement program
and other appropriate means; and to recommend means to attract prospective
Honors College students, and to provide Honors College students amenities and
advantages consistent with national patterns of excellence: and to make

recommendations concerning honorary degrees to-the-Senate-through-the Provest
anel—\%e—PtesHent—fer—AeademteA#a#s Membershlp Senate%—FaequtyL@-@

membe#&ht—p—]A— three senators seven faculty, one eIected from each of the
following academic units: the five colleges (COSM, COSS, COAH, RCOB,
COE), the School of Nursing, and the Library; three administrators: the Dean of
the Honors College, the Director of the Advanced Academy, and one appointed
by the Provost; one student, appointed by the Student Honors Council. (Total: 14)
12: (8) Technology Planring-Committee. Purpose: To recommend policy and
procedures concerning the integration of information technology into the
academic mission, including distance and online learning;, and the choice of
software and hardware support; to compile an annual evaluation of the state of
information technology at the University; and to advise with respect to the
campus computer centers, and the Offlce of Informatlon Technology—assessenel




13.

14.

HWG%FategiePIan-ar%aeeempanymg—pmeeserembership:éena%e
EM&W)—AG%HSPF&HGH%&@GMS%J@%&L#%@GF&M—B—I@ three

senators; seven faculty, one elected from each of the following academic
units: the five colleges (COSM, COSS, COAH, RCOB, COE), the School
of Nursing, and the Library; two administrators: the Chief Information
Officer; and one appointed by the Provost; one student representative,
appointed by SGA. (Total: 13)
(12) Budget Committee. Purpose: to review the budget of the University and to
make recommendations regarding prioritization, distribution, and implementation
to the President and the Vice Presidents of the University. Membership: Senate

three or four senators
seven faculty, one elected from each of the foIIowmg academic units: the five
colleges (COSM, COSS, COAH, RCOB, COE), the School of Nursing, and the
Library; five administrators: the director of Budget Services and one each
appointed by the Provost, the Vice-President for Student Affairs, the Vice
President of Business and Finance, the Vice President for University
Advancement; one student representative, appointed by SGA. (Total: 16 or 17)
(13) Rules Committee. Purpose: to review and make recommendations to the
Faculty Senate regarding the structures, composition and organizational aspects of
the Faculty Senate and its committees and the rules under which they operate;; to
resolve disputes between Senate committees;; to recommend clear, transparent,
efficient and effective rules for faculty participation in shared university
governance; to consider appeals for cases of alleged violations to the rules; to
recommend and to coordinate revisions and updates to the UWG Faculty
Handbook, Statutes, Bylaws, Policies and Procedures, and any operating

protocols the Senate establishes. Membership:—Senate-3;-Facuty-5(1-Arts-and

9-three senators; seven faculty, one elected from each of the following academic
units: the five colleges (COSM, COSS, COAH, RCOB, COE), the School of
Nursing, and the Library; two administrators: the University General Counsel;
and one appointed by the Provost. (Total: 12)



