
 

Memorandum 
 
 
To:  General Faculty 
 
Date:  December 7, 2009 
 
Regarding:  Agenda, Faculty Senate Meeting, December 11th at 3:00 pm in  
 TLC 1-303 
 
 
The agenda for the December 11th Faculty Senate Meeting will be as follows: 
 
1. Call to Order 
 
2. Roll Call 
 
3. Approval of the minutes of the November 13th, 2009 meeting (See Addendum I) 
 
4. Committee Reports 
 
Committee I: Undergraduate Academic Programs (Chair, Shelly Elman)  
 
Action Items: (See Addendum II) 
 
A) College of Arts and Sciences 

1) Department of English 
a) B.A. English 

Request: Modify Area F, credit hour change  
Action: Approved 
 

b) B.A. English – Secondary Education Track 
Request: Modify  
Action: Approved 
 

c) English-Film  
Request: Modify Film Minor to include ENGL: 4385 with focus on film as elective 
Action: Approved 
 

2) Department of Foreign Languages and Literatures 
a) Minor in Spanish 

Request: Modify  
Action: Approved 



 
3) Department of History 

a) HIST 4413 
Request:  Add 

 Action: Approved 
 
b) HIST 4422 

Request:  Add 
 Action: Approved 
 

B) College of Education 
1) Department of Physical Education and Sports Studies 

a) PHED 3601 
Request: Delete 

 Action: Approved 
 

b) PHED 3608 
Request: Delete 

 Action: Approved 
 
c) PHED-3618  

Request: Delete 
 Action: Approved 

 
d) PHED-4608 

Request: Delete 
Action: Approved 
 

e) PHED-4667 
Request: Delete 

 Action: Approved 
 
f) PHED-4677 

Request: Delete 
 Action: Approved 
 
g) PHED-4687 

Request: Delete 
 Action: Approved 
 
h) PHED-4688 

Request: Delete 
 Action: Approved 
 
i) PWLA-1625 

Request: Delete 



 Action: Approved 
 
j) PWLA-1627 

Request: Delete 
 Action: Approved 
 
k) PWLA-1631 

Request: Delete 
 Action: Approved 
 
l) PWLA-1633  

Request: Delete 
 Action: Approved 
 
m) PWLA-1640 

Request: Delete 
 Action: Approved 
 
n) PWLA-1681 

Request: Delete 
 Action: Approved 
 

Information Items: 
   

A) College of Arts and Sciences 
1) Department of English and Philosophy 

a) PHIL 2100 
Request: Modify  
Action: Approved 
 

b) PHIL 2110 
Request:  Modify 
Action: Approved 
 

c) PHIL 2120 
Request:  Modify 
Action: Approved 
 

2) Department of Mass Communications and Theatre Arts 
a) THEA 4415 

Request: Modify 
Action: Approved  

 
Committee II: Academic Policies and Procedures (Chair, Janet Donohoe) 
 
Information Item:  



 
A) Recommendations for changes to graduation. (See Addendum III) 

 
 
Committee IX: Graduate Studies (Chair, Skip Clark) 
 (See Addendum IV) 
 
Action Items: 
 
A) College of Arts and Sciences 

 
1) Department of History 

 
a) HIST 5413 

Request: Add 
Action:  Approved 
 

b) HIST 5422 
Request: Add 
Action:  Approved 

 
B) College of Education 

1) Counseling and Educational Psychology 
a) CEPD 7145 

Request: Add 
Action:  Approved 
 

C) School of Nursing 
a) NURS 6187 

Request: Add 
Action:  Approved 
 

b) NURS 6287 
Request: Modify 
Action:  Approved 
 

c) NURS 6387 
Request: Modify 
Action:  Approved 
 

Information Items: 
a) MIT Probation and Dismissal Policies 

 
5. Old Business 
 
6. New Business 



 
7. Announcements 
 
8. Adjournment  

 
  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Addendum I 
  



University of West Georgia 
Faculty Senate Meeting 

 
November 13, 2009 

 
Draft Minutes 

 
1. Call to Order The meeting was convened in room 1-303 of the Technology-enhanced 
Learning Center. In the absence of the Chair pro-tem, Executive Secretary Chris Aanstoos called 
the meeting to order at 3:04 p.m. Chair pro-tem Chris Huff arrived to chair the remainder of the 
meeting after item 4.I.A. 2. 
 
2. Roll Call: Austin, Beylin, Boldt, Chowns, Cook, Crean, Defoor, Donohoe, Elman, Epps, 
Hazari, Hancock, Hasbun, Hatfield, Hooper, Howe (substituting for Mbaye), Luken, McCord, 
Ogletree, Packard, Snipes, Yoder (substituting for Hodges). Absent: Ashford, Baumstark, Payne, 
Rollins, Shook. 
 
3. Approval of Minutes. The minutes of the October 9, 2009 meeting of the Faculty Senate 
were amended as follows: 1) Committee I Action item A4 should not have included the two SOC 
courses, 2) Committee IX should have listed Jencks as the presenter of the motion. The minutes 
were then approved by voice vote. 
 
4. Committee Reports 
 
Committee I: Undergraduate Academic Programs (Shelly Elman, Chair)  

 
Action Item A was presented to the Senate. It proposed the following changes, which were 
approved on a voice vote. 

1.a) add ART 4078 
2.a) modify BS in Biology 
3.a) modify BS in Computer Science 
4.a) modify English minor in Literature 
4.b) modify Film minor 
4.c) add ENGL 2060 
4.d) delete ENGL 2300 
4.e) add ENGL 3000 
4.f) add PHIL 2130 
4.g) add FILM 3200 
5) add GEOG 4800 
6.a) modify Theatre program 
6.b) add THEA 1291 
6.c) add THEA 2390 
6.d) add THEA 3291 
6.e) add THEA 3415 
7) modify secondary education certificate Plan D (physics) 



 
Action Item B.1 was presented to the Senate. It proposed deleting the following courses, which 
were approved on a voice vote. 
 ECED 2271 
 ECED 3263 
 ECED 3264 
 MGED 2271 
 PTED 4239 
 PTED 4240 
 PTED 4241 
 PTED 4242 
 PTED 4271 
 PTED 4285 
 PTED 4286/87/88 
 PTED 4289 
 SEED 2271 
 SEED 4238 
 
Action Item B.2 (modification of MEDT 2401) was withdrawn and re-presented as an 
information item. 
 
Action Item C was presented to the Senate. It proposed the following changes, which were 
approved on a voice vote. 
 1.a) delete MGNT 3613 
 1.b) add MGNT 3630 
 1.c) add MGNT 3635 
 1.d) add MGNT 4355 
 
Information items A.1 and A.2 (modification of ENGL 4384 and THEA 4415) were presented. 
 
Committee IX: Graduate Studies (Skip Clark, Chair) 
 
Action Item A.1 was presented to the Senate. It included deleting the following courses which 
were approved on a voice vote. 

a) ECED 7282 
b) ECED 7294/95/96 
c) MGED 6212 
d) MGED 7254 
e) MGED 7287 
f) MGED 7294/95/96 

 
5. Old Business 
 
No old business was proposed. 
 
 



6. New Business 
 
The following items were brought before the Senate by VPAA Sandra Stone: 

1) a request for proposals for the roles of staff, faculty and students regarding issues of 
diversity in campus climate (in response to a USG initiative, for which there will be no 
new resources allocated) 

2) a request for proposals for the civic engagement component of campus life, specifically a 
unifying theme for discussion (such as health care) 

3) a request for proposals identifying administrative redundancies 
Discussion of these items included the suggestion to refer them to the relevant standing Senate 

committees (such as Committees II and V). 
 
7. Announcements 
 
The following announcements were brought before the Senate: 
 

a)  Huff announced that the final approval of the by- law changes by the general faculty will 
be proposed in two meetings in January, to be held consecutively (the first needed to 
approve the minutes of the previous general faculty meeting). 

 
b) Huff announced that the University System of Georgia Faculty Council meeting that he 

had just attended by teleconference had discussed the following items: 
   1. the proposed merger of the technical schools with the two-year colleges 
   2. the question of an ORP retirement transfer 
   3. faculty compensation, including furlough schedules 
   4. the expansion of the transferrable “mini-core” from technical institutions  
   5. the ADP system and their call for an audit of its effectiveness 

 
8. Adjournment  
 
Without objection the meeting was declared adjourned at 4:26 p.m. 

 



 
 
 
 
 
 

Addendum II 
  































































































































 
 
 
 
 
 
 

Addendum III 



Graduation Draft 

 
 
Given the recent initiative concerning graduation rates and customer service from the University 
System, it feels like an opportune time to revisit UWG’s Graduation and Commencement 
policies and practices.  As the university continues to grow and seeks to become a destination 
institution, it is understandable that we desire to be in line with our competitors concerning 
graduation fees, deadlines, diplomas, and of course the ceremony. We must revive our policies 
and processes to be among those known for the “best practices” in the state and region.. 
 
Research indicates that we are in the bottom tier with our current practices.  The table below 
displays the results of some personal research indicating that most institutions including our 
direct competitors have moved away from the practice of handing out diplomas at 
commencement.   These same institutions have also taken on the task of printing the diplomas in-
house and realized significant savings and improved customer service in this important process. 
 
School Grad 

Fee 
App Deadline Diploma  Ceremony Mini 

GA College & 
State University 

$45 Preceding Term of 
proposed graduation 

8.5 x 11, degree only printed 
in house (home system) 
mailed --usually two weeks 
after grades are confirmed.  
Considering changing size of 
diploma students have 
continuously complained 
about the size.  

Before Grades, Blank 
Covers with insert @ 
commencement 

No 

GA State $50 Two Terms before 
proposed graduation 

14 x 17, Jostens prints 
mailed 4-6 weeks after 
semester 

Before Grades, Fake 
diploma (scroll) @ 
commencement 
No Covers provided 

No 

Valdosta $25 Two Terms before 
proposed graduation 

12 x 15, printed in house 
DOD software, mailed 2 
weeks after grades confirmed 

Before  Grades, 
Blank Covers with 
insert @ 
commencement 

No 

GA Tech  One Term before 
proposed graduation 

Mailed 6-8 weeks after 
commencement 

Before Grades, Blank 
Covers with insert @ 
commencement 

No 

GA Southern $35 Two Terms before 
proposed graduation 

12 X 15, printed in house 
using home grown software, 
mailed 6-8 weeks after 
grades confirmed 

Before Grades 
Blank Covers with 
insert @ 
commencement 

No 

Clayton State $35 Two Terms before 
proposed graduation 

8.5 X 11, printed in house, 
tech support designed 
program 
Mailed approx 8 weeks after 
commencement 

Before Grades 
Blank Covers with 
letter from President 

No 

Kennesaw  $30 One Term before 
proposed graduation 

11 X 14, printed in house 
DOD mailed 4-5 weeks after 
commencement 

Before Grades Blank 
Cover with insert 

No 

West GA  $30 One Term before 
proposed graduation 

8.5 X 11, printed by Jostens 
weeks before ceremony 

Before Grades 
Actual Diplomas 
given at 
Commencement 

Yes 

 
In addition, on November 13, Clayton State University polled the RACRA listserv concerning 
distribution of diplomas at commencement and out of 25 responses, only 6 (24%) replied that 



Graduation Draft 

they handed out the actual diplomas at the ceremony.  Of the six yes responses, three added that 
they still awarded blank covers and the students would pick up their diplomas at another location 
after the ceremony.  
 
With the current practice of handing out the diplomas at commencement, the Registrar’s Office 
encounters many issues including 

• Extensive time and limited flexibility to prepare and receive the initial order and  request 
replacements for those received with incorrect information or to respond to situations 
when a student is needing (unforeseen circumstances) to be added to the graduation list 
late. 

• Additional expenses for students that defer graduation after the diploma order has been 
placed or received.  We are only allowed to return 5% for credit each semester. 

• Students receiving the wrong diploma at Commencement  
• Retrieving diplomas from students that did not meet degree requirements after grades are 

confirmed is very time consuming and embarrassing.  I have been told that some students 
chose not to return the diploma. 
 
 

Recommend changes to the current process to include: 
 

1. Handing out Blank Diploma Covers with insert explaining that the student will 
receive their diploma within ___ weeks after grades are confirmed. And 
additional verbiage that alerts the student when transcript with degree posting will 
be available. 

2. Cease purchasing of the mini diplomas (annual savings of $1,000 -$1200) 
3. Phase in printing the diplomas in the Registrar’s Office by summer/fall 2010. 

Currently gathering quotes on software and equipment needed to do this.  I 
believe that the initial costs would be less than the $12K we pay Jostens each 
summer.  



 
 
 
 
 
 

 
Addendum IV 

 


































































