
Memorandum 
 
 
To:   General Faculty  
 
Date:  November 8, 2010 
 
Regarding: Agenda, Faculty Senate Meeting, November 12, 2010 at 3:00 pm TLC 

1-303 
 
 
The agenda for the November 12, 2010 Faculty Senate Meeting will be as follows: 
 
1. Call to Order 

 
2. Roll Call 

 
3. Approval of the minutes of the October 8, 2010 meeting (See Addendum I) 

 
4. Committee Reports 
 
Committee I: Undergraduate Academic Programs (Chair, Tami Ogletree) 
 
Action Items: (See Addendum II) 
 
A) College of Arts and Sciences 

1) Department of English and Philosophy 
a) Program - Minor in Creative Writing 

Request: Modify  
Action: Approved 

 
2) Department of Geosciences 

a) Course: GEOG 4900 Dendrochronology 
Request: Add 
Action: Approved  
 

3) Department of History 
a) Course: HIST 4423 Women and Gender in the Ancient World 

Request: Add 
Action: Approved 
 

b) Course: HIST 4432 The Roman Republic 
Request: Add 
Action: Approved 
 

c) Course: HIST 4462 American Politics since 1933 
Request: Add 
Action: Approved 
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4) Political Science and Planning 

a) Course: POLS 4462 American Politics since 1933 
Request: Add 
Action: Approved 

 
B) College of Education 

1) Special Education and Speech Language Pathology 
a) Course:  SLPA 4786 Internship 

Request:  Delete 
Action: Approved  
 

b) Course:  SLPA 4787 Internship   
Request:  Delete 
Action: Approved  
 

c) Course:  SLPA 4788 Internship 
Request: Delete 
Action: Approved  
 

d) Course:  SLPA 4789 Student Teaching Seminar 
Request: Delete 
Action: Approved  

 
e) Course: SLPA 3701 Introduction to Communication Disorders 

Request: 
Action: Approved  
 

f) Course:  SPED 2704 Foundations of Special Education 
Request: Delete 
Action: Approved  
 

g) Course:  SPED 2706 Intro to Special Education 
Request: Delete 
Action: Approved  
 

h) Course:  SPED 3706 Lang & Comm w/disabled Children 
Request: Delete 
Action: Approved  
 

i) Course:  SPED 3708 Medical Aspects/Assistive Tech 
Request: Delete 
Action: Approved  
 

j) Course:  SPED 3712 Characteristics of Mental Retardation 
Request: Delete 
Action: Approved  
 

k) Course:  SPED 4706 Collaboration in School Settings 
Request: Delete 
Action: Approved  
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l) Course: SPED 4752 Pract. III Mod/Sev/Prfnd MR  

Request: Delete 
Action: Approved  
 

m) Course:  SPED 4762 Curr & Meth-Mod/Sev/Prfnd MR 
Request: Delete 
Action: Approved  
 

n) Course:  SPED 4787 Student Teaching 
Request: Delete 
Action: Approved  
 

o) Course:  SPED 4788 Student Teaching 
Request: Delete 
Action: Approved  

 
C) Richards College of Business 

1) Department of Management 
a) Course:  CISM-3385: Special Tpcs in Mgnt Info Syst 

Request:  Delete 
Action: Approved  

 
D) General Education Subcommittee:  

a) Revised Learning Outcomes (Addendum III ) 
 

b) Proposed Course Overlays (Addendum IV) 
 

 
Information Items: 
 
A) College of Arts and Sciences 

 
1) Department of Foreign and Literatures 

a) Course: FREN 4310 Francophone Civilization and Culture 
Request: Modify 
Action Approved  

 
2) Department of History 

a) Course: HIST 1111 Survey World Hist/Civ I to 1500 
Request: Modify 
Action: Approved 
 

b) Course: HIST 1112 Survey World Hist/Civ II 
Request: Modify 
Action: Approved 
 

c) Course: HIST 2111 US Hist I (to 1865) 
Request: Modify 
Action: Approved 
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d) Course: HIST 2112 US Hist II (since 1865) 
Request: Modify 
Action: Approved 

 
B) Richards College of Business 

1) Department of Management 
a) Course:  CISM-4390: Information Systems Topics 

Request:  Modify 
Action: Approved  

 
C) School of Nursing  

a) Course: NURS 4545 Nursing Leadership in Healthcare 
Request: Modify 
Action: Approved  

 
Committee II: Academic Policies and Procedures (Chair, Farooq Khan) 
Action Item: (See Addendum V) 
 
 Whereas the FS-APP committee has responded to a request from the provost to review possible changes 
to the Academic Calendar, and 
 
Whereas the FS-APP committee has conducted survey of faculty preferences regarding various calendar 
options, and 
 
Whereas the survey reveals strong faculty preference for one of those options, 
 
Therefore be it resolved that the Faculty Senate recommends to the Provost that a four-year rolling 
calendar be created which follows the formula most preferred in the faculty survey.  
 
Committee IX: Graduate Studies (Chair, David Jenks) 
 
Action Items: (See Addendum VI) 
A)  College of Arts and Sciences 

1) Department of History 
a) Course: HIST 5423 – Women and Gender in the Ancient World 

Request: Add 
Action: Approved 
 

b) Course: HIST 5432 – The Roman Republic 
Request: Add 
Action: Approved 
 

c) Course: HIST 5462 – American Politics since 1933 
Request: Add 
Action: Approved 
 

2) Department of Political Science 
a) Course: POLS 5462 – American Politics since 1933 

Request: Add 
Action: Approved 
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A) College of Education 
1) Department of Curriculum and Instruction 

a) Course: SEED 7220 – Introduction to the Profession 
Request:  Add 
Action: Approved 
 

b) Course: SEED 7289 – Teaching Internship Seminar 
Request:  Add 
Action: Approved 
 

c) Course: SEED 7291 – Instruction and Management in the Classroom 
Request:  Add 
Action: Approved 
 

d) Course: SEED 7291L – Instruction and Management in the Classroom 
Request:  Add 
Action: Approved 
 

2) Department of Special Education and Speech Language 
a) Course: SPED 6785 – Special Topics in Special Education 

Request:  Delete 
Action: Approved 

 
Information Items: 

 
A) College of Education 

1) Curriculum and Instruction 
a) Policy Change – Ed.S. in Early Childhood Education 

Early Childhood Education Faculty members would like to request a change in policy which 
would allow graduate students admitted into the Ed.S. program in ECED to transfer in up to 
six (6) hours of graduate credit from an accredited institution. 
 

2) Media and Instructional Technology 
a) Course: MEDT 6461 – Admin of School Media Center 

Request:  Modify 
Action: Approved 
 

b) Course: MEDT 6463 - Cataloging 
Request:  Modify 
Action: Approved 
 

c) Course: MEDT 7474 – Online Reference Sources and Services 
Request:  Modify 
Action: Approved 
 

d) Course: MEDT 7477 – Technology for Media Services 
Request:  Modify 
Action: Approved 
 

e) Course: MEDT 7478 – Automating School Media Center 
Request:  Modify 
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Action: Approved 
 

f) Course: MEDT 7487 – Practicum 
Request:  Modify 
Action: Approved 

 
Committee XIII: Rules Committee (Chair, Chris Aanstoos) 
 
Action items: (See Addendum VII) 
Proposal for clarification of the definition of “faculty” to “voting members of the general 
faculty” for purposes of eligibility to serve on the Senate and for the basis of the representative 
apportionment of senators.   
 
Information Items:  
A) Consultative role of the faculty in the shared governance of the university  

(See Addendum VIII) 
 

B) Allocation of Senators (See Addendum IX) 
 
5. Old Business 

 
6. New Business 

 
7. Announcements 

 
8. Adjournment 
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Addendum I 
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University of West Georgia 
Faculty Senate Meeting 

Draft 
  

October 8, 2010 
  
1. Call to Order  

The meeting was convened in room 1‐303 of the Technology‐enhanced 
Learning Center. The meeting was called to order by Chair Chris Huff at 3:06 
p.m.  

 
2. Roll Call  

Present: Aanstoos, Barnhart, Baumstark, Baylen, Boldt (substitute for Austin), 
Bucholz, Carter, Cook, Cox, Crean, Deng, de Nie, Donohoe, Gordon, Hasbun, 
Hatfield, Hodges, Hooper, Jackson, Jenks, Kang, Khan, Kilpatrick (substitute 
for Anderson), Mbaye, Ogletree, Packard (substitute for Morris), Payne, 
Pencoe, Ringlaben, Rollins, Rutledge, Smith, Williard. 
 
Absent: Austin, Anderson, Ashford, Burton, Chowns, Lane, Morris, Thomas. 

 
 
3. Approval of the Minutes 

The minutes of the September 10, 2010 meeting of the Faculty Senate were 
approved by voice vote with no objection. 
 

4. Information Item 
Senate voted to amend the agenda moving the Branding Presentation to the 
beginning of the meeting.  
 
As an information item, University Advancement presented an overview of the 
UWG Branding Campaign objectives and themes. This campaign is to take place 
over the next three (3) years. 
 

5. Committee Reports  
 
Committee I: Undergraduate Academic Programs (Tami Ogletree, Chair)  

The following action items were presented by Tami Ogletree:  
 
A.1.a. To modify program (modifications 5-8) in Geosciences.  
The motion was approved by voice vote.  
 
A.2.a. To add Computational Track to BS in Mathematics. 
The motion was approved by voice vote.  
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A.2.b. To add Applied Discrete Track to BS in Mathematics. 
The motion was approved by voice vote.  
 
A.2.c. To modify the BS in Mathematics combining Statistics Track and Actuarial 

Science Track. 
The motion was approved by voice vote.  
 
A.2.d. To modify the BS in Mathematics changing Traditional Track. 
The motion was approved by voice vote.  
 
A.2.e. To modify prerequisites for MATH 3003—Transition to Advanced Math.  
The motion was approved by voice vote.  
 
B.1.a. To modify the International Business Certificate requiring that a minimum of 

one course (3 hours) of the certificate coursework be taken as part of a study 
abroad program.  

The motion was approved by voice vote.  
 
B.1.b. To modify the Minor in Business Administration.  
The motion was approved by voice vote.  
 
B.1.c. To add ACCT 3241—Fraud Examination.  
The motion was approved by voice vote.  

 
B.1.d. To modify ACCT 4242—Strategic Information Systems. 
The motion was approved by voice vote.  

 
C.1.a. Suspension of Dalton site of the RN-BSN Program. 
The motion was approved by voice vote.  

 
D) General Education Subcommittee:  

The General Education Subcommittee proposed revisions to outcome statements for the 
Core Curriculum in order to facilitate the assessment of outcomes. 
 
Motion was made to separate the learning outcomes to be assessed from the proposal for 
Core Area D that changes the distribution of required course requirements. Motion was 
seconded. 
Motion failed (12 in favor; 16 opposed) 
 
Senate voted to send the proposal back to UAPC and the General Education 
Subcommittee to address concerns about the changes to Core Area D and its impact on 
various programs of study. 
 
Committee IX: Graduate Studies (David Jenks, Chair)  
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Action items for Committee IX were presented by David Jenks. 
 

A.1.a. To modify the Ed.D in School Improvement  
The motion was approved by voice vote.  

 
Motion carried with 19 affirmative votes and 5 opposed. 
 
B.1.a. To delete SPED 7760  
The motion was approved by voice vote.  

 
 
Committee XIII: Rules Committee (Chris Aanstoos, Chair)  

The following action item was presented by Chris Aanstoos.  
  

Motion: That all currently serving Senators from COAS, regardless of the date 
their terms were originally set to expire, shall continue to serve as a senator 
through the end of the 2010-2011 academic year, at which time their term shall be 
considered to be complete, and their office subject to the Spring election cycle, 
according to whatever procedures shall thereby be in place to govern such 
election.  

The motion was approved by voice vote.  
 
Having no Old Business, New Business, or Announcements the meeting was adjourned at 
4:45 p.m. without objection. 
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I.                   To adopt the following learning outcomes for Core Area A1: 
  
            Core Area A1: 
            Demonstrate the ability to: 
1.      Recognize and identify appropriate topics for presentation in writing 
2.      Synthesize and logically arrange written presentations 
3.      Adapt written communication to specific purposes and audiences. 
  
  
II.                To adopt the following learning outcomes for Core Area A2: 
  
            Core Area A2: 
            Demonstrate the ability to: 
1.      Use mathematical principles. 
2.      Apply mathematics in real-world circumstances. 
  
  
III.             To adopt the following learning outcomes for Core Area B: 
  
            Core Area B: 
            Demonstrate the ability to: 
1.      Prepare and deliver an effective oral presentation on an appropriate and 

meaningful topic. 
2.      Identify and critically analyze issues of social and cultural diversity. 
3.      Utilize problem solving and critical thinking skills. 
4.      Identify, evaluate, and correctly use information, language, and technology 

appropriate to one’s needs. 
  
  
IV.             To adopt the following learning outcomes for Core Area C: 
  
            Core Area C: 
1.      Students will demonstrate knowledge of the foundational concepts of artistic, 

intellectual, or literary achievement. 
2.      Students will recognize and make informed judgments about the fine, literary, 

or performing arts from various cultures. 
  
  
V.                To adopt the following learning outcomes for Core Area D: 
  
            Core Area D: 
1.      Apply scientific reasoning and methods of inquiry to explain natural 

phenomena. 
2.      Use appropriate scientific tools and instruments to acquire data, process 

information, and communicate results. 
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VI.             To adopt the following learning outcomes for Core Area E: 
  
            Core Area E: 
1.      Students will demonstrate the ability to think historically through: 

understanding of the political, social, economic, and cultural dimensions of world 
history; comprehension of causal relationships and patterns of change and 
continuity over time; or awareness of the social significance of ethnicity, gender, 
race, and class in historical events and study. 

2.      Students will demonstrate the ability to think historically through: 
understanding of the political, social, economic, and cultural dimensions of 
United States history; comprehension of causal relationships and patterns of 
change and continuity over time; or awareness of the social significance of 
ethnicity, gender, race, and class in historical events and study. 

3.      Students will demonstrate that they have developed: an understanding of the 
constitutional, institutional, political and legal processes of the U.S. and Georgia; 
an understanding of the interrelationship between American governmental 
institutions; and an understanding of the basic terminology of political science 
and U.S. politics. 

4.      Students will demonstrate a basic knowledge of the fundamental concepts of a 
discipline examining the social world. 
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1.       Learning outcome for the Global Perspectives (GL) Core Learning Goal / Overlay: 

Students demonstrate an understanding of the commonalities and differences among two 
or more societies, nations, or cultures (at least one of which has to be outside of the 
United States) in regard to any of the following: language, literature, aesthetics, politics, 
economics, or social and cultural practices. 

  

2.       Learning outcome for the US Perspectives Core Learning Goal / Overlay: 

Students demonstrate an understanding of the social, cultural, and / or political 
development of the people and institutions of the United States. 

  

3.       Learning outcome for the Critical Thinking (CT) Core Learning Goal: 

Students will demonstrate the abilities to interpret, analyze, evaluate, and explain 
statements and arguments taken from various kinds of evidence. 

  

4.       Courses for a match to the Global Perspectives (GL) Core Overlay: 

ANTH 1100 and 1102  

ENGL 2110 

FILM 2100 

FREN 1001, 1002, 2001, and 2002 

GRMN 1001, 1002, 2001, and 2002 

HIST 1111 and 1112  

MUSC 1110  

PHIL 2100 and 2130  

PSYC 1101 
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XIDS 2301 

  

5.       Courses for a match to the US Perspectives Core Overlay: 

ECON 2105 

ENGL 2000, 2130, and 2180 

HIST 2111 and 2112 

MUSC 1120 
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Faculty Senate Meeting, November 12, 2010 

 

Action Item: The Senate AP&P committee requests the Senate to adopt the calendar, based 
on the survey that was conducted for All-Faculty in October.  The survey and its results are 
shown below.   

 

The FACULTY Survey with two items 

Item 1 Please rank the following four options in order of your preference, 1 for most preferred, 
4 for the least preferred: 

A Fall semester calendar with… 

______ an end date* of the 2nd weekend in December, 15 weeks of instruction, with the final 
exam period counting as one of those 15 weeks^.  (Example for Fall 2011, the Start date: 
Monday Aug 22nd 2011and End date: Dec 9th, 2011) 

______ an end date of the 3rd weekend in December, 15 weeks of instruction, with the final 
exam period counting as one of those 15 weeks  (Example for Fall 2011, the Start date: Monday 
Aug 29th 2011and End date: Dec 16th, 2011) 

______ an end date of the 2nd weekend in December, 16 weeks of instruction, with the final 
exam period counting as one of those 16 weeks. (Example, for Fall 2011, the Start date: Monday 
Aug 15th 2011and End date: Dec 9th, 2011) 

______ an end date of the 3rd weekend in December, 16 weeks of instruction, with the final 
exam period counting as one of those 16 weeks. (Example, for Fall 2011, the Start date: Monday 
Aug 22nd 2011and End date: Dec 16th, 2011) 

*  “end date” refers to the day of graduation (e.g., 2nd weekend end date means graduation would 
take place on the 2nd weekend).  

^ UWG policy is instructors are not required to include a final exam in their course, and may 
instead use the final exam period time as additional instruction time. The current review of the 
academic calendar does not alter this policy, but merely reflects what is already in place.  

 

Item 2.  Please check your preferred choice for the structuring of Fall Break: 

_____ dividing the break between mid-October (2 days) and Thanksgiving (3 days) 

_____ combining the break for the week of Thanksgiving  (5 days) 

74



  2

RESULTS, ITEM 1 
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  3

RESULTS, ITEM 2 
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A Clarification of Who Is Eligible Faculty 
A Proposal Submitted to the Faculty Senate 

by the Rules Committee (Chris Aanstoos, Chair) 
 
Proposal 
 
The Rules Committee recommends that the Senate clarify the definition of “faculty” to “voting 
members of the general faculty” for purposes of eligibility to serve on the Senate and for the 
basis of the representative apportionment of senators. The Committee recommends that this 
clarification be achieved by adding the words “the voting” immediately prior to the word 
“members” on the second line of Section 2,A of Article IV of the UWG Policies and 
Procedures, which currently reads: “…The Senate shall be comprised solely of members of the 
General Faculty…” 
 
Rationale 
 
This clarification is needed because there is an ambiguity introduced by the failure to distinguish 
between “voting” and “nonvoting” members of the General Faculty in the Policies and 
Procedures manual. That ambiguity leaves unresolved the issue of whether emeritus, visiting and 
part-time faculty should be eligible to serve in the Senate and/or be included in apportionment 
counts for the distributive allocation of senators. 
 
In its specification of who is eligible to serve on the Faculty Senate, the UWG Policies and 
Procedures (in Section 2.A.of Article IV) currently defines faculty by referring to the UWG 
Statutes definition: “The Senate shall be comprised solely of members of the General Faculty as 
defined in Article I, Section 2C of the Statutes.”  
 
This referenced passage of the Statutes states: 

“1. The General Faculty shall consist of those persons holding the academic rank of 
lecturer, senior lecturer, instructor, assistant professor, associate professor, or professor 
duly certified librarians, and research and extension personnel included in the corps of 
instruction on the basis of comparable training, who are employed on a calendar or 
academic year basis, together with the President, Vice President for Academic Affairs, the 
academic and administrative deans, the directors of activities relating to instruction, the 
Registrar, the Director of Admissions and the Vice President for Business and Finance.  
Visiting professors, part-time faculty members and those holding emeritus rank shall be 
nonvoting members of the General Faculty (Policies, Board of Regents, Section #302.02).” 
[see End Note 1] 

 
Because both “voting” and “nonvoting” categories are included in the “General Faculty” and 
because the Policies and Procedures manual references this definition without making the 
distinction in the Statutes between voting and nonvoting, it may appear that it includes 
emeritus, visiting and part-time faculty as being eligible to serve in the Senate.  
 
The Board of Regents’ Policies Manual, which is the ultimate authority cited by the Statutes, 
clearly states that those with adjunct appointments “shall not be considered to be members of 
the faculty.” Furthermore, at UWG, it has been customary for the Senate to consider part-time 
faculty as ineligible for Senate memberships, nor have their numbers been included in the 
counts of faculty that have formed the basis for apportionment of senators. This same 
distinction is also customary at other university Senates in the USG (see End Note 2). 

136



End Note 1 
 
The reference to “Section #302.02” refers to an earlier version of the Board of Regents’ Policy 
Manual - Section 3.2.1.1 is the current version. Note that whereas the current Section #3.2.2 does 
not define who is faculty, Section #3.2.1.1 does do so. And that, in doing so, it clearly states that: 
“Persons holding adjunct appointments … shall not be considered to be members of the faculty.” 
 
From the Board of Regents’ Policy Manual: 
 

3.2.1 Faculty Membership 
In all institutions, the faculty will consist of the corps of instruction and the administrative 
officers. 
3.2.1.1 Corps of Instruction  
Full-time professors, associate professors, assistant professors, instructors, lecturers, senior 
lecturers, and teaching personnel with such other titles as may be approved by the Board, 
shall be the Corps of Instruction. Full-time research and extension personnel and duly 
certified librarians will be included in the Corps of Instruction on the basis of comparable 
training. Persons holding adjunct appointments or other honorary titles shall not be 
considered to be members of the faculty. 
3.2.1.2 Administrative Officers  
Faculty status of full-time administrative officers will necessarily vary with the size and 
complexity of the institution. A faculty member who has academic rank and rights of tenure 
in the Corps of Instruction and who accepts an appointment to an administrative office 
(other than president) shall retain his/her academic rank and rights of tenure as an ex officio 
member of the Corps of Instruction, but shall have no rights of tenure in the administrative 
office to which he/she has been appointed. 
The additional salary, if any, for the administrative position shall be stated in the 
employment contract and shall not be paid to the faculty member when he/she ceases to hold 
the administrative position. An administrative officer having faculty status shall have all the 
responsibilities and privileges of faculty membership. Administrative officers shall be 
appointed by the president with the approval of the Board of Regents and shall hold office at 
the pleasure of the president. 
3.2.1.3 Other Faculty Members  
Research and Regional Universities 
In addition to the Corps of Instruction, the faculty will include the president, administrative 
and academic deans, registrar, librarian, chief fiscal officer, and such other full-time 
administrative officers as the statutes of the institution may designate as having ex officio 
faculty status. 
Each institution is required to file with the office of the Board of Regents a list of 
administrative officers that have faculty status (by office, not by name of individual). 
State Universities, State Colleges, and Two-Year Colleges 
In addition to the Corps of Instruction, the faculty will consist of the president and the full-
time administrative officers, and such other full-time administrative officers as the statues of 
the institution may designate as having ex officio status. Each institution is required to file 
with the office of the Board of Regents a list of administrative officers that have faculty 
status (by office, not by name of individual) (BoR Minutes, 1951-52, pp. 314-319; 1952-53, 
pp. 159-160; 1953-54, p. 225). 
 
3.2.2 Election of Faculties 
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The Board shall elect all faculty members prior to their initial appointments upon the 
recommendations of the Chancellor and the president of the appropriate institution. The 
Chancellor is authorized to approve the appointment of part-time faculty members, other 
than those faculty members who have previously retired from the USG (BoR Minutes 1984-
85, p. 76) 

 
 
End Note 2 
 
The following material, taken from the Georgia Southern University Faculty Senate Guide, is 
presented here as an example of how this question was resolved at a similar UWG institution. 
 
Who is “Faculty”? 
 

• The Board of Regents defines “faculty” as all full-time personnel holding academic rank.  
This category includes full-time temporary, permanent non-tenured, tenure-track, and 
tenured teaching and research personnel (including librarians), as well as administrators 
(vice presidents, deans, chairs, etc.) who hold academic rank; part-time temporaries and 
other adjunct personnel are not considered “faculty.” 
 

• That is, what in everyday parlance most people would call “faculty” is defined by the 
BOR as the “Corps of Instruction.”  Therefore, when crafting policies and especially 
policy language, we need to be careful with our terminology. 
 

• All members of the faculty may vote in Faculty Senate elections.  Temporary faculty, 
however, may not run for or serve on the Senate or its committees because election to 
such positions could be misinterpreted as a promise of future employment. 
 

• While there is no policy that prohibits administrators who are members of the faculty 
from serving on the Senate and/or its committees, it has become customary at Georgia 
Southern for such folks to recuse themselves. 

 
NOTE:  This definition of “faculty” is relevant re: the Faculty Senate and its committees, 
and University Committees.  It does not necessarily apply in all circumstances pertaining 
to individual college, department, or other university sub-unit shared governance 
situations (for example, faculty recommendations regarding tenure or promotion).  
However, it is strongly recommended that BOR-defined faculty not be excluded from 
shared governance situations unless overwhelming arguments can be marshaled to 
support that exclusion.  We want as little class, caste, or in-group dynamic in our faculty 
as we can achieve. 
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An Information Item 
 

Submitted to the Faculty Senate 
by the Rules Committee (Chris Aanstoos, Chair) 

 
 

ON THE CONSULTATIVE ROLE OF THE FACULTY 
 

Background 
 
Among the agenda items for the Rules Committee this year has been the question of the 
consultative role of the faculty in the shared governance of the university, and whether and how 
that role could be clarified and enhanced. The Committee has extensively studied this process at 
other universities, held conversations with faculty and administrators at UWG, and deliberated 
on many alternatives. These conversations and deliberations are ongoing, but at this point in the 
process the Committee would like to also solicit the counsel of the Senate. To do so, it offers as 
this Information Item the following questions about parameters under consideration. The 
Committee would welcome any direction concerning these, or any other parameters that may 
bear on this issue. 
 
Some Questions about Prospective Parameters 
 
The Committee would like to receive the counsel of the Senate on the general question of the 
meaning of consultation by administration with faculty. For example, should this meaning be 
further specified? And if so, for what parameters and with what specificity?  
 
The Committee is also examining means to enhance faculty participation in shared governance. 
For example, should Senate leaders also hold places on administrative councils? Should Senate 
leaders receive support (such as reassigned time or a stipend) for their service? 
 
Timeliness 
 
The committee would like to receive responses prior to December 10, at which time we hope to 
develop a final proposal to submit to the Senate for its January meeting. We welcome replies, 
signed or anonymous, in person, by mail, and by email. Emailed responses can be sent either to 
the committee as a whole or to any member of the committee. (The committee’s membership is 
specified on its web site which, along with other contact information, is provided below.) 
 
Contact Information 
 
Rules Committee web site: http://www.westga.edu/vpaa/index_13650.php 
Rules Committee email address: FS-RULES@westga.edu 
Rules Committee Chair: Chris Aanstoos, Psychology Dept, 678-839-0618, aanstoos@westga.edu 
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An Information Item 
 

Submitted to the Faculty Senate 
by the Rules Committee (Chris Aanstoos, Chair) 

 
 

ON THE ALLOCATION OF SENATORS 
 

Background 
 
Because the reorganization of the College of Arts and Science and the reorganization within the 
College of Education resulted in structures that no longer conform to the existing rules for the 
allocation of senators (see Policies and Procedures, Article IV, Section 2), the Rules Committee 
was charged with the task of devising a new set of rules to govern the allocation of senators. 
After extensive study of Senate structures at other universities, conversations with colleagues 
across the colleges at UWG, and deliberation within the committee of many alternatives, the 
Rules Committee has developed a new determination of how senators could be allocated, that we 
believe will serve the university well. However, given the complexity and importance of this 
question, the committee would like to first submit its idea to the Senate as an Information Item, 
for the sake of soliciting the counsel of the members of the Senate. The committee will also be 
seeking comment from the wider university community as well. 
 
The Prospective Proposal 
 
The committee solicits evaluations about following proposal.  

Each college, the School of Nursing and the Library shall be allocated the number of 
senators equal to 10% of their full-time faculty. The Library and the School of 
Nursing shall elect their senators at large. For the colleges, each department within 
a college first elects one senator, and then the remaining senators allocated to that 
college are elected at-large by the college. 

 
Timeliness 
 
The committee would like to receive responses prior to our next committee meeting on 
November 19, at which time we hope to develop a final proposal to submit to the Senate for its 
December 3 meeting. We welcome replies in person, by mail, and by email. Emailed responses 
can be sent either to the committee as a whole or to any member of the committee. (The 
committee’s membership is specified on its web site which, along with other contact 
information, is provided below.) 
 
Contact Information 
 
The Rules Committee web site: http://www.westga.edu/vpaa/index_13650.php 
The Rules Committee email address: FS-RULES@westga.edu 
The Rules Committee Chair: Chris Aanstoos, aanstoos@westga.edu, 678-839-0618 
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