
 

Memorandum 
 
 
To:  General Faculty 
 
Date:  February 16, 2010 
 
Regarding:  Agenda, Faculty Senate Meeting, February 19th at 3:00 pm in  
 TLC 1-303 
 
 
The agenda for the February 19th Faculty Senate Meeting will be as follows: 
 
1. Call to Order 
 
2. Roll Call 
 
3. Approval of the minutes of the January 22, 2009 meeting (See Addendum I) 
 
4. Committee Reports 
 
Committee I: Undergraduate Academic Programs (Chair, Shelly Elman)  
 
Action Items: (See Addendum II) 
 
A) College of Education 

1) Department of Curriculum and Instruction 
a) BS Ed MGED Language Arts/Social Science Concentration 

Request: Modify 
Action: Approved 
 

b) BS Ed MGED Math/Science Concentration 
Request: Modify 
Action: Approved 

 
c) Birth Through Five Endorsement  

Request: Add 
Action: Approved 
 

d) BRFV 4210: Home, School, and Community 
Request: Add 
Action: Approved 
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e) BRFV 4220: Special Education Strategies for Young Learners: Birth to Age Five 
Request: Add 
Action: Approved 
 

f) BRFV 4230: Methods for Pre-Kindergarten and Kindergarten 
Request: Add 
Action: Approved 

 
 

Committee IX: Graduate Studies Committee (Chair, Skip Clark) 
 
Action Item: (See Addendum III) 
 
A) College of Education 

1) Department of Counseling and Educational Psychology 
a) CEPD 7155 

Request: Add 
Action: Approved 
 

b) CEPD 8171 
Request: Add 
Action: Approved 
 

c) CEPD 8189 
Request: Add 
Action: Approved 
 

d) CEPD 8194 
Request: Add 
Action: Approved 
 

2) Department of Educational Leadership and Professional Studies 
a) Teacher Support Services (Certification Endorsement) 

Request: Delete Program 
Action: Approved 
 

b) EDLE 7313 
Request: Delete 
Action: Approved 
 

c) EDLE 7386 
Request: Delete 
Action: Approved 
 

B) Richards College of Business 
1) Department of Management  
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a) MGNT 5620 
Request: Delete 
Action: Approved 
 

Committee XI: Technology Planning Committee (Chair, Danilo Baylen) 
 
Action Item: (See Addendum IV) 
A) Final version of the IT Strategic Plan.  

 
5. Old Business 
 
6. New Business  
A) A discussion with senators for the Branding Committee’s project “Brand ing University of 

West Georgia”. 
 

7. Announcements 
 
8. Adjournment  
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University of West Georgia 
Faculty Senate Meeting 

 
January 22, 2010 

Minutes 
 

1. Call to Order  
The meeting was convened in room 1-303 of the Technology-enhanced Learning Center. The 
meeting was called to order by Chair pro-tem Chris Huff at 3:00 p.m. 

 
2. Roll Call:   

Present: Anderson, Ashford, Baumstark, Baylen, Boldt, Chowns, Cook, Crean, Donohoe, 
Epps, Hancock, Hasbun, Hatfield, Hazari, Huff, Kang, Luken, McCord, Mbaye, Ogletree, 
Payne, Rollins, Shook, Snipes, Yoder (substituting for Hodges).  
Absent: Austin, DeFoor, Elman, Hooper, Packard. 

 
3. Approval of Minutes.  

The minutes of the December 11, 2009 meeting of the Faculty Senate were approved by voice 
vote with no objection.  

  
4. Committee Reports 
 
Committee I: Undergraduate Academic Programs 
 

The following proposals were presented to the Senate by Jean Cook, in place of the 
Committee’s Chair.  

A.1.a. add BIOL 3010. This motion was approved by voice vote. 
A.2.a. modify B.A. in Foreign Languages. This motion was approved by voice vote 
A.3.a. modify Mass Communications program. This motion was approved by voice vote. 
A.4.a-b. add MUSC 4944 and add MUSC 4945. This motion was approved by voice vote. 
B.1.a-d. add MGED 4261L, 4264L, 4265L,4271L. This motion was approved by a vote of 
11 yea, 8 nay. 
C.1.a. delete MGNT 3617. This motion was approved by voice vote. 
 

Information items A.1.a-c were presented (modification of MGED 4261, 4265, 4271). 
 
Committee II: Academic Policies and Procedures (Janet Donohoe, Chair) 
 

The following proposals were presented by Donohoe: 
A. Proposed changes to the Undergraduate Catalog concerning declaration of a major by the 

time a student reaches 60 hours. This motion was approved by voice vote. 
B. Proposed changes to Faculty Handbook Section 103.06, Instruments for Evaluating 

Teaching: proposal to move teaching evaluations to an online system. Considerable 
discussion ensued, especially concerning expected response rate and expected 
representativeness of sample, and the question of extant or possible research on these 
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issues, including the use of the proposed pilot study for the implementation program for 
such. A motion was made to postpone consideration until after the results of the pilot 
study are available. This motion to postpone was approved by voice vote. 

C. Proposed revisions for the University Student Evaluation Instrument (proposed changes 
that were placed before the Senate last year). In the ensuing discussion, it was proposed 
to amend the wording of one question, SCQ #5, changing “Avidly” to “actively.” This 
change was agreed without objection. The proposal was then approved by voice vote. 

D. Proposed questions for on- line courses. After discussion, it was agreed by the committee 
to withdraw this motion to refer it back to the committee for further revisions. 

 
Committee XI: Technology Planning Committee (Danilo Baylen, Chair) 
 

Baylen submitted the final draft of the 2010-2015 IT Strategic Plan to the Senate for its 
review and subsequent approval.  

 
5. Old Business 
 

No old business was proposed. 
 
6. New Business 
 

A. Correction of the Faculty Senate minutes of November 13, 2009, to include the following 
course deletions that were approved at that meeting: EDLE 6388, 6389, 6390; MGED 
8282, 8283, READ 7260, 7282, SEED 7254, 7282, 7287, 7294, 7295, 7296, 8282, 8283. 
The motion was approved by voice vote. 

 
7. Announcements 
 

A. Vice-President Sandra Stone presented a summary of the input gathered concerning the 
diversity project at UWG. The three top issues from the input are: 1) to better recruit and 
hire minority faculty; 2) to hold dialogues on sensitive and controversial topics, 
facilitated by trained facilitators; 3) to increase the range of cultural and ethnic programs 
and activities on campus. 

 
B. President Beheruz Sethna presented three announcements:  
1.  Funding from the state of Georgia continues to deteriorate, so further budget cuts are 

expected, and that such future cuts may require structural changes. He asked that ideas 
for such changes be sent to he Senate’s Budget Committee (Davd Boldt, chair).  

2. It would be beneficial to increase the “branding” of UWG, and that ideas for doing so 
should be sent to the Branding Committee (Minna Rollins, chair) 

3. The forthcoming NCAA report on the UWG athletic program includes a list of violations 
and sanctions; questions or concerns should be sent to Vice President Ruffner. 

 
C.  Chair Pro-Tem Chris Huff had three announcements: 
1.  Senators that they could make use of the FS-ALL@westga.edu email address to send email 

to all Senators. 
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2.  The Faculty Council of the University System of Georgia (USGFC) has reported to the 
vice chancellor their concerns about the ADP system. Both Huff and Sethna noted that 
there are also additional concerns. 

3. A special meeting of the general faculty will be called in the next month or so, to vote for 
the final approval of the proposed By-Laws changes approved last year by the Senate. 

 
8. Adjournment  
 

Without objection the meeting was declared adjourned at 5:02 p.m. 
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Updated last Febuary 12, 2010 

University of West Georgia 
 

2010-2015 Information Technology Strategic Plan 
 

I. Introduction  
 
The Information Technology Strategic Plan 2010-2015 is an updated version of the 
2002 – 2009 IT Strategic Plan. Many of the original goals are still appropriate; 
however, updated strategies help ensure alignment with the UWG Strategic Plan for 
2010- 2015.  
 
Definition of Information Technology (IT)  
 
Information technology is a broad term used to describe a multitude of applications 
for computing and communications technology in support of an institution’s mission 
and activities. This typically includes computers, networking equipment, telephony, 
video distribution and transmission equipment, multimedia and similar computer-
based audiovisual equipment, electronic or digital printing equipment, and other 
related hardware. Additionally, the term information technology may be used to 
include both software that operates on this equipment and data retained by these 
hardware and software mechanisms. When considering data, software, hardware 
(and their associated instructional, research, or business processes), the term 
information systems is generally used.  
 
Information Technology Support at UWG  
 
The University commits significant resources annually to incorporate technological 
advances into both its academic and operations areas. Information technology 
support is primarily centralized and provided by the department of Information 
Technology Services (ITS). Information technology assets are distributed across the 
University with equipment located within each College or School under Academic 
Affairs, within the divisions of Business and Finance, Student Affairs, and University 
Advancement, and under the Chief Information Officer (CIO). ITS supplies 
assistance in the effective deployment of technology to all areas of the University 
including Distance Education initiatives. Coordination of IT support is provided 
through participation in the Faculty Senate’s Technology Planning Committee (TPC), 
which includes representation from each division. Additional coordination occurs 
through the activities of various technology groups and committees within 
individual campus units and departments.  
 
Scope of this Plan  
 
This planning document applies to all information technology and information 
systems of the UWG. These include information technology systems planned, 
developed, operated and supported by ITS and by other divisions. In addition, this 
document may have implications relating to information technology contracted 
through outside entities and provided by the University System of Georgia and 
other statewide agencies. The major goals and initiatives recommended by this plan 
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are strategically significant to all units of the University. This document is intended 
to reflect major institutional directions with subsequent addition and modification to 
include corresponding plans of respective units within the University.  
 
This Information Technology Strategic Plan is intended to be a living document, the 
primary purpose of which is to serve as an IT coordination tool for the institution.  
 
II. IT Purpose and Vision  
 
UWG's Technology Purpose:  
 
The purpose of IT for the University is to employ comprehensive technology 
resources, services, and solutions that support the achievement of its mission and 
goals. Those coordinating IT services will work together to provide campus-wide 
leadership through dynamic policies and practices, accountability, and responsive 
stewardship of resources. 
 
 
A Vision for Information Technology Effectiveness  
 
The vision for Information Technology Effectiveness at this University is that:  
 
• All faculty, staff and students will have access to information via a reliable, 

secure and robust networking and computing infrastructure as appropriate to 
each individual or local unit of the University. 
 

• Each faculty member will be able to make full and effective use of technology in 
instruction and research through individually appropriate training and use of 
resources. 

 
• Staff will be able to make full and effective use of technology for administrative 

purposes and research through individually appropriate training and use of 
resources. 

 
• Courses and programs that are delivered electronically, or have technology-

integrated components, will be improved, supported, and expanded where 
effective. 

 
• Support for all users of technology will not only be appropriate for their 

individual and local unit needs but also systematically deployed by the University 
as a whole to maximize delivery to and to minimize complexity and 
inconvenience for the user. 

 
• Administrative support for the academic mission will be enhanced by 

appropriately employing information technology to enhance administrative 
process effectiveness and efficiency. 

 

Senate Agenda Page 234 of 239



Updated last Febuary 12, 2010 

• Selection of technology solutions will be informed by analyses of benefits and 
associated costs. 

• The University will utilize enhancements in technology to strengthen and 
develop the many relationships that sustain an institution and its students, 
alumni, donors and partners.  
 

III. Strategic Statements and Goals  
 
Goal One: Enhance Teaching and Learning 
 
The University will provide an environment for learning and development 
empowered by technology. Users will have access to informational, educational, 
communication, collaborative, and research resources both inside and outside the 
classroom. Delivery of academic services will be enhanced by the use and 
integration of appropriate technology. The University will seek to identify and 
increase the benefits accrued by the use of technology for instruction, learning, and 
the delivery of research materials.  
 
Strategies  
 
1. Facilitate collaboration among academic units to deliver quality instruction that 

uses technology to engage students. 
 

2. Work with faculty to plan and create technology-enhanced classrooms and 
distance learning environments that encourage and support excellence.  

 
3. Support the innovative use of instructional technology by: 
 

• Demonstrating how effective use and integration of technology impacts and 
enhances student learning. 

• Modeling effective IT use for faculty emulation.  
• Disseminating timely information about new and emerging technologies that 

can impact teaching and learning.  
 
Goal Two: Support Information Accessibility and Enhance the Campus 
Infrastructure and Manage IT Operations 
 
The University will develop and maintain a robust, secure, and flexible 
infrastructure that allows efficient and reliable access to information and accurate 
data for learning, teaching, research, and decision-making. Services are expected 
to be ubiquitous, to enhance the user's ability to accomplish work, and to present 
no significant obstacles for accomplishment. The University will provide an IT 
operational environment where collaboration and communication are given priority.  
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Strategies 
  
1. Ensure that costs are effectively managed, appropriate funds are provided, and 

life-cycle replacement plans are developed for classroom technologies, major IT 
infrastructure, equipment, and applications. 

2. Match resources with services, explore resource alternatives, and ensure that 
resources are shared and used to their maximum potential and that services are 
continually improved. 
 

3. Support campus wide efforts to develop assessment plans, business continuity 
plans, disaster recovery plans, and security awareness. 

 
Goal Three: Increase Customer Focus 
 
The University will use IT to encourage and support an environment in which 
characteristics of its customers - students, faculty, staff, and the West Georgia 
community – are identified, their needs are understood, relationships and 
expectations are effectively managed, and high-quality services and support are 
fostered. The University will enhance processes associated with establishing, 
servicing, and retaining relationships with students, faculty, staff, alumni, vendors, 
the University System of Georgia, and the community.  
 
Strategies  
 
1. Develop a set of comprehensive support services that include traditional and 

just-in-time training opportunities for customers. 
 

2. Provide a means for the dissemination of information about the accessibility of 
IT resources to the campus community by developing a service catalog and 
associated service level agreements for IT services. 

 
3. Increase opportunities to collect and review customer feedback. 
 
4. Develop a set of strategies that improve relations with the campus and external 

constituents.  
 
Goal Four: Ensure Continuous Innovation and Improvement 
 
The University will anticipate, plan, and implement information and instructional 
technology capabilities and solutions in a manner that provides the greatest overall 
benefit to the communities served by the University of West Georgia. Planning, 
assessment, and process reengineering will be a part of a culture of continuous 
improvement.  
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Strategies 
 
1. Develop a process for the identification and adoption of effective technologies 

that evaluates a broad set of factors, including user needs, total cost of 
ownership, sustainability, and security. 
 

2. Review current methods of assessing IT service and support delivery, and make 
improvements as needed.  

3. Provide professional development opportunities for IT staff to ensure that they 
have the skills necessary to support and improve the campus IT environment. 
 

4. Develop a life-cycle for policy and procedure management that ensures business 
practices are up to date and well managed.  

 
IV. Process for Evaluation and Change of this Strategic Plan  
 
Documentation of Unit Participation 
 
All university unit assessments and annual reports will include a section addressing 
any action taken to align its activitites with the strategies listed in this IT Strategic 
Plan. 
 
Evaluation of Participation  
 
The Faculty Senate Technology Planning Committee will conduct a periodic (ideally 
a three year review cycle) evaluation of campus technology and unit alignment with 
the strategies articulated in this Strategic Plan. The TPC evaluation will include a 
summary of the committee's findings and may include recommendations for 
increased activity to fulfill participation in the IT Strategic Plan. 
 
V. Map of IT Strategic Goals to UWG Strategic Plan Goals  
 

 

 
IT Strategic Plan Goal 

 
UWG Strategic Plan Goal 

 
 
Enhance Learning  
 

 
Guiding Principle 1  

 
Support Information Accessibility & 
Infrastructure  

 
Guiding Principle 1 and 2  

 
Increase Focus on Customer 
 

 
Guiding Principle 2  

 
Ensure Continuous Innovation & 
Improvement  

 
Guiding Principle 1 and 3  
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VI. Resources  
 
1. UWG Strategic Plan 2010 – 2015 
http://www.westga.edu/vpaa/index_7819.php 
 
2. UWG Mission Statement 
http://www.westga.edu/index_2427.php 
 
3. USG's IT Strategic Plan 
http://www.usg.edu/usgweb/iitsp/documents/docs/Learning_Without_Limits_4_1_02.pdf  
 
4. USG Strategic Plan 
http://www.usg.edu/strategicplan/ 
 
5. USG Vision, Mission and Goals Statements 
http://www.usg.edu/regents/vision_mission_goals/ 
 
6. UWG Unit and Department Mission Statements 
 
7. UWG Annual Reports 
 
8. Town Hall meetings conducted fall, 2008 by the Technology Planning Committee 
and departmental responses to the annual "Evaluation of IT Report" questions. 
http://www.westga.edu/%7Edbaylen/TPC/2007-2008Evaluation_CampusIT.pdf  
 
9. University of California at Northridge IT Strategic Plan 
http://www.csun.edu/it/security/secplan/CSUNInformationSecurityPlan2007V9_0509.doc  
 
 
Prepared by Technology Planning Committee 
 
IT Strategic Plan Task Force 
Chair: Kathy Kral (CIO/ITS) 
Members: Diane Fulkerson (Ingram Library), Jason Huett (Media and Instructional 
Technology), Vedat Gunay (ITS), Diane Homesley (Development), Scot Lingrell (Student 
Affairs and Enrollment Management), Vickie Rogers (ITS), Danilo M. Baylen (TPC Chair) 
 
First Round of Reviewers  
Danilo M. Baylen, TPC Chair, Barbara Brickman (English), Tim Chowns (Geosciences), Kathy 
Kral (CIO/ITS), Diane Fulkerson (Ingram Library) 
 
Secondary Round of Reviewers  
John Blair (Foreign Languages and Literature), Barbara Brickman (English), Jason Huett 
(Media and Instructional Technology), Jack Wei (Marketing and Real Estate), Rui Xu 
(Mathematics) 
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