
Memorandum 
To:   General Faculty  

Date:   February 24, 2016 

Regarding:  Agenda, Faculty Senate Meeting, February 26 at 3:00 p.m., TLC 1-203  

The agenda for the February 26, 2016 Faculty Senate meeting will be as follows: 

1.  Call to order 

2.  Roll call  

3.  Approval of minutes for January 29, 2016 (see Addendum I)  

4.  Committee reports 

Committee I: Undergraduate Programs Committee (Cale Self, Chair) 
Action Items (see Addendum II): 
 

A) College of Science and Mathematics 
 
1) Biology Department 

 
a) BIOL 2022 Human Anatomy and Physiology II 

Request: Modify 
 

b) BIOL 2022-L Human Anatomy and Physiology II Lab 
Request: Modify 

 
c) BIOL 2030 Medical Microbiology 

Request: Modify 
 

B) College of Social Sciences 
 
1) Sociology Department 

 
a) Bachelor of Science with a Major in Sociology 

Request: Modify 
 

C) Richards College of Business 
 
1) Department of Economics  

 
a) Bachelor of Science with a Major in Economics/Secondary Education 

Request: to amend the December 4, 2015 minutes to show that this degree was approved 
as a deactivation; change 4-I-Information Item A-2 from “Terminate” to “Deactivate” 
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Information Item: 
 

A) College of Social Sciences 
 
1) Sociology Department 

 
a) Bachelor of Arts with a Major in Sociology 

Request: Terminate 
 
Committee II: Graduate Programs Committee (Dawn McCord, Chair)  
Action Items (see Addendum III): 
 

A) College of Social Sciences 
 
1) Political Science Department 

 
a) POLS 5216 Gun Policy 

Request: Add 
 

B) Richards College of Business 
 
1) Department of Marketing and Real Estate 

 
a) MKTG 5810 Social Media and Online Marketing 

Request: Add 
 

b) MKTG 6850 Analytical Methods in Marketing 
Request: Add 

 
Committee III: Honors Program Committee (Mark Faucette, Chair) 
Action Items (see Addenda IV and V for forms): 
  

A) Faculty who wish to teach honors courses must make application to join the Honors College 
faculty using the form “Honors College Faculty Application.”  These applications will be 
reviewed by the Honors College and the Honors Program Committee for acceptance or rejection. 

 
B) Students who wish to convert a non-honors section of a course to an honors section must first 

obtain permission from the faculty member and then in co-operation with that faculty member 
determine the additional or different work that must be completed by the student for honors 
credit.  Students must complete an Honors Course Conversion Form which the faculty member 
can then sign.  Only members of the Honors College Faculty can allow students to convert their 
courses for honors credit. 

 
Committee IV: Academic Policies Committee (Shelly Elman, Chair)  
Action Items: 
 

A) Hardship Withdrawal changes to the Faculty Handbook (205.01, p. 88):  
Hardship Withdrawal Policy, What is the process for receiving a hardship withdrawal?  
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“The student seeking a hardship withdrawal must initiate the request through 
either Health Services or Counseling Center. The student should be prepared to 
present documented evidence to substantiate the hardship being claimed. After 
interviewing the student and reviewing the appropriate documentation, the 
professional staff will make a determination to either recommend or not support 
the request for hardship withdrawal. This determination will be filed as a report 
consisting of the request form and a letter explaining the decision and delivered as 
a confidential document to the appropriate unit within Academic Affairs. For 
students with a declared major, the appropriate academic official is the Dean of 
the College (or her/his designate) where the major department is housed; for 
undeclared students, reports should be delivered to the Honors College. The 
appropriate dean has the final authority as to whether the request is granted, with 
any appeal limited to the Provost and Vice President of Academic Affairs. If the 
request is granted, the student will receive a W for each course. The Registrar’s 
Office is to be notified by the academic office in cases where the request is 
granted and the student is to be notified of the decision in all cases. 

Change to: 
 

“The student seeking a hardship withdrawal must initiate the request through 
either Health Services or Counseling Center. The student should be prepared to 
present documented evidence to substantiate the hardship being claimed. After 
interviewing the student and reviewing the appropriate documentation, the 
professional staff will make a determination to either recommend or not support 
the request for hardship withdrawal. This determination will be filed as a report 
consisting of the request form and a letter explaining the decision and delivered as 
a confidential document to the appropriate unit within Academic Affairs. For 
students with a declared major, the appropriate academic official is the Dean of 
the College (or her/his designate) where the major department is housed; for 
undeclared students, reports should be delivered to the Honors College. The 
appropriate dean or designee has the authority to grant or deny the request, with 
any review of that decision limited to the Provost and Vice President of Academic 
Affairs or designee. If the request is granted, the student will receive a W for each 
course. The Registrar’s Office is to be notified by the academic office in cases 
where the request is granted and the student is to be notified of the decision in all 
cases. 
 

B) On the Hardship Withdrawal Form: 
 

On page 2, under “Steps for Requesting a Hardship Withdrawal, step 5, the first bullet 
reads: 

“The student may appeal to the Provost and Vice President for Academic 
Affairs.”  

Should be changed to: 
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“The student may request a review by the Provost and Vice President for 
Academic Affairs or designee.” 
 

On page 2, under “Steps for Requesting a Hardship Withdrawal, step 6: 
“The Provost and Vice President for Academic Affairs has the final 
authority to grant the appeal for the Request for Hardship Withdrawal.” 

Should be changed to: 

“The Provost and Vice President for Academic Affairs or designee has the 
final authority to grant the Request for Hardship Withdrawal. 
 

Under step 6, the bullet point reads: 
“The Provost will grant or deny the appeal. If granted, the Provost’s Office 
will notify the Registrar of the grade change/s to W. The Provost’s Office will 
notify the student that the appeal was granted or denied.” 

Should be changed to: 

“The Provost or designee will grant or deny the request. If granted, the 
Provost’s Office will notify the Registrar of the grade change/s to W. The 
Provost’s Office will notify the student that the request was granted or 
denied.” 

Information Item: 

A) Course evaluation summaries for face-to-face courses are available online but course evaluations 
for online courses are not available online—the APC wonders why this is? 

 
Committee XII: Budget Committee (Andrea Stanfield, Chair)  
Information Item (see Addendum VI): 
 

A) UWG Salary Study FAQs 
 
Committee XIII: Rules Committee (Susan Welch, Chair)  
Action Items (see Addendum VII): 
 

A) UWG Policies and Procedures section 2E, item 1 
 
5.  Old business 
 
6.  New business 
 
7.  Announcements: Two-Time Georgia Author of the Year, Jim Grimsley, will be speaking at UWG on 
March 23rd at 7:00 p.m. in the Campus Center Ballroom.  There is no admission fee.  This program is 
sponsored by the University of West Georgia’s Presidential Committee on Campus Inclusion, the Center 
for Diversity and Inclusion, Ingram Library, West Georgia Athletics, Housing and Residence Life, and 
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the Student Activities Council. Free copies of his book, How I Shed My Skin: Unlearning the Racist 
Lessons of a Southern Childhood, are available on a first-come, first-serve basis at the Ingram Library 
Circulation Desk.  For more information, please see: https://uwglibrary.wordpress.com/2016/02/12/two-
time-georgia-author-of-the-year-jim-grimsley-to-give-talk-at-uwg-march-23/. 

8.  Adjournment 
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University of West Georgia 
Faculty Senate Meeting 

Draft Minutes 
 

January 29, 2016 
 

1.  Call to order: the meeting convened in room 1-203 of the Technology-enhanced Learning Center and 
was called to order by Julia Farmer, Chair, at 3:07 p.m. after a group photograph of the members was 
taken.  Dr. Farmer asked for a motion to change the agenda on two points: 1) 4-A-1-a was withdrawn by 
the committee; 2) 4-D-1-b was submitted as an action item, but should be an information item.   
 
Amended agenda approved unanimously by voice vote. 
 
2.  Roll Call 
 
Present 
Nancy Pencoe (substituting for Banford), Boldt, J. Butler, Connell, DeFoor, Farran, Faucette, Fujita, C. 
Johnson, Lee, Lopez, Mbaye, McCullers, McKendry-Smith, L. Miller, Mindrila, R. Morris, Mary Reid 
(substituting for Ogletree), Remshagen, L. Robinson, C. Samples, C. Schroer, Seay, M. Snipes, 
Stanfield, Sterling, D. Stuart, Tefend, Trotman Scott, Velez-Castrillon, S. Webb, S. Welch, D. Williams, 
Willox, Xu 

 
Absent 
Blair, Elman, Gerhardt, Insenga, McCord, McGuire, D. Neely, J. Roberts, Schoon, Self, Varga, Yates 
 
3.  Minutes: the minutes from the December 4, 2015 meeting were approved by unanimous consent.  
 
Item approved unanimously by voice vote. 
 
4.  Committee reports 

Committee I: Undergraduate Programs Committee (Cale Self, Chair) 
Action Items (presented by Gavin Lee): 
 

A) College of Arts and Humanities 
 
1) Foreign Languages Department 

 
a) FREN 1001-C 

Request: Add 
 

b) FREN 1002-C 
Request: Add 

 
These two items were taken together and were approved unanimously by voice vote. 
 

c) FREN 3212 
Request: Add 
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Item approved unanimously by voice vote. 
 

B) College of Education 
 
1) Leadership and Instruction 

 
a) Bachelor of Science in Health and Community Wellness 

Request: Modify 
 
Item approved unanimously by voice vote. 
 

b) SEED 4238 
Request: Add 
 

c) SEED 4238-L 
Request: Add 

 
These two items were taken together and were approved unanimously by voice vote. 
 

C) College of Science and Mathematics 
 
1) Chemistry Department 

 
a) Bachelor of Science with a Major in Chemistry (ACS Track – Applied Chemistry, Option 

A) 
Request: Modify 

 
b) Bachelor of Science with a Major in Chemistry (Non-ACS Track – Chemistry & 

Chemical Engineering, Dual Degree Option) 
Request: Modify 

 
c) Bachelor of Science with a Major in Chemistry (Non-ACS Track – Pre-Professional 

Option) 
Request: Modify 

 
d) Bachelor of Science with a Major in Chemistry (Non-ACS Track – General Option) 

Request: Modify 
 

e) Bachelor of Science with a Major in Chemistry (ACS Track – Biochemistry, Option B) 
Request: Modify 

 
f) Bachelor of Science with a Major in Chemistry (Non-ACS Track – Secondary Education 

Option)  
Request: Modify 

 
g) Bachelor of Science with a Major in Chemistry (Non-ACS Track – Business Option) 

Request: Modify 
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Items a-e and g were taken together and were approved unanimously by voice vote.  Item f was sent 
back to the Committee. 
 

2) Physics Department 
 

a) Bachelor of Science with a Major in Physics 
Request: Modify 

 
Item approved unanimously by voice vote. 
 

D) College of Social Sciences 
 
1) Political Science Department 

 
a) Certificate in Human Rights Advocacy 

Request: Add 
 
Item approved unanimously by voice vote. 
 

b) POLS 4217 
Request: Add 

 
c) POLS 4515 

Request: Add 
 

d) POLS 4516 
Request: Add 

 
e) POLS 4517 

Request: Add 
 

f) POLS 4518 
Request: Add 

 
g) POLS 4519 

Request: Add 
 
These six items were taken together and approved unanimously by voice vote. 
 

2) Sociology Department 
 
a) SOCI 4386 

Request: Modify 
 
Item approved unanimously by voice vote. 
 

3) Anthropology Department 
 
a) Certificate in Forensic Science 
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Request: Add 
 
Item approved unanimously by voice vote. 
 
Information Items: 
 

A) College of Social Sciences 
 

1) Bachelor of Science with a Major in Political Science 
Request: Modify 

 
B) School of Nursing 

 
1) Bachelor of Science in Nursing, RN to BSN 

Request: Modify 
 

Committee II: Graduate Programs Committee (Dawn McCord, Chair)  
Action Items (presented by Susan Webb): 
 

A) College of Social Sciences 
 
1) Political Science 

 
a) POLS 5217 Grant Writing for Nonprofit Organizations 

Request: Add 
 
Item approved unanimously by voice vote. 
 

b) Post-Baccalaureate Certificate in Nonprofit Management and Community Development 
Request: Modify 

 
Item approved unanimously by voice vote. 

 
B) Richards College of Business 

 
1) Management 

 
a) CISM 5330 Enterprise Architecture 

Request: Add 
 

b) CISM 5355 Cyber Security 
Request: Add 

 
c) CISM 5390 Business Intelligence and Data Mining 

Request: Add 
 
These three items were taken together and approved unanimously by voice vote. 
 

2) Marketing and Real Estate 
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a) MKTG 5818 Marketing Metrics 

Request: Add 
 
Item approved unanimously by voice vote. 

 
Information Items: 
 

A) College of Social Sciences 
 
1) Master of Arts with a Major in Gerontology 

Request: Terminate 
 

B) College of Education 
 
1) Master of Arts (MAT: Special Education) 

Request: Modify 
 

2) Specialist in Education with a Major in Special Education 
Request: Modify 

 
Committee X: University Relations Committee (Salvador Lopez, Chair)  
Information Item: 
 

A) Capital Campaign update (Dave Fraboni) 
 
Mr. Fraboni presented information about the Capital Campaign with the aid of PowerPoint slides.  He 
explained that the process began with a feasibility study and then provided details from this study, such 
as outcomes, image findings, cases for support findings, campaign leadership findings, goal and timing 
findings, database potential, and case recommendations. 
 
The goal is $50M and we are at $24M now in the flooring stage.  The timeline for the campaign is Jan. 
2013 through Dec. 2020.  Mr. Fraboni stated that he expects UWG to be at 50-60% of the goal in the 
next two years.  A Steering Committee (which includes Fraboni and President Marrero) meets regularly 
to discuss progress.  The campaign is following a “top-down” process in which lead/major gifts are 
solicited first. 
 
Mr. Fraboni asked the faculty to think about their former students who are incredibly successful; who do 
you still hear from regularly?  Please let Mr. Fraboni know of 3-5 such people.  He would like their 
correct addresses and phone numbers so his office can engage with them.  His e-mail is: 
dfraboni@westga.edu. 
 
In the question period following his presentation, he explained that some of the $24M are pledges and 
bequests.  In his experience, approximately 90% of the pledges will be fulfilled. 
 
5.  Old business: none 
 
6.  New business: none 
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7.  Announcements 

     A)  A new Executive Secretary is to be elected this Spring; faculty, please consider nominations and     
           send names to Dr. Farmer. 

B) Budget Committee Chair Andrea Stanfield distributed a draft FAQs document regarding the  
Salary Study.  Please read it and share with colleagues in your department.  Additional 
questions/comments may be sent to Ms. Stanfield (astanfie@westga.edu).  Ms. Stanfield agreed 
to send the draft to the senators for forwarding to colleagues.  Dr. Marrero added that the goal is 
to come back to the Faculty Senate in February with a plan and a timeline for discussion. 

 
C) Dr. Velez-Castrillon said that the Academic Policies Committee has been working on changes to 

the online student evaluations, as they are presently relevant only for face-to-face classes.  If you 
have comments, please send them to your APC representative. 

 
D) Dr. Marrero announced that the new University Club is at Z-6 (the room to the left of the 

cashier).  Faculty are welcome/encouraged to eat Mon., Tues., and Wed. and network with 
colleagues.  The room is available Thurs. and Fri. for event reservations. 

 
E) Dr. Marrero also announced that there will be a series of town hall meetings on Engage West 

surveys.  Look for the surveys Feb. 16th through the first week of March.  He stated that all 
survey comments in three qualitative sections will be provided verbatim to supervisors with 
anonymity.  He stressed that grievances/issues should go to Ombuds or Human Resources; 
please use the correct forum and keep EW survey comments constructive. 
 

8.  Adjournment 

The meeting adjourned at 4:14 p.m. 
 
Respectfully submitted, 
Shelley Rogers 
Executive Secretary of the Faculty Senate and General Faculty 
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Honors College Faculty Application 
The purpose of this application is for the Honors College to be able to establish a relatively 
stable group of faculty for the teaching of Honors College courses. Faculty who are 
interested in teaching in the Honors College need to affirm that they understand the mission 
and goals of the Honors College and that they recognize the difference between an Honors 
College course and a regular course on campus. Information about the Honors College can 
be found at www.westga.edu/honors. 
 
Name: _________________________________________________________________________________ 
 
Rank: __________________________________________________________________________________ 
 
Year Hired at UWG: ________________  Terminal Degree: ____________________________ 
 
Department: __________________________________________________________________________ 
 
Courses Interested in Teaching for the Honors College: 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
 
 
Please check any of the other activities in which you would be willing to participate:  
___ travel to undergraduate conference with students 
___ fireside chat in the dorm on your research 
___ community service event with students 
___ team teaching an XIDS section 
___ lunch or dinner with honors students on campus 
___ mentoring students in undergraduate research 
___ Other (explain)___________________________________________________________________________ 
 
 
I have read and understood the Mission and the Learning Objectives of the Honors College. I 
understand what distinguishes an honors course from other courses on campus.  
 
________________________________________________________   ________________________ 
signature        date 
 
 
I approve the application of this faculty member as Honors College Faculty. 
 
 
____________________________________________________________________ 
 ____________________________ 
Chair signature        date 
 
Please submit this form to the Honors College for consideration by the Honors College 
Committee. 

Page 47 of 55



 

 

 

 

 

 

 

 

 

 

 

 

Addendum V 
 

 

 

 

 

 

 

 

 

 

 

 

 

Page 48 of 55



University of West Georgia Honors College Contract Policies 
 

 Honors College students can “convert” most regular course sections into Honors credit by 
completing a contract with the supervising professor who must be a member of the honors 
faculty. 
The following classes can NOT be converted: ENGL 1101 and 1102; any elementary level 
Foreign Language (1001 and 1002); HIST 1111, 1112, 2111, and 2112; any MATH below 
1113; and PSYC 1030. 

 
 Some departments have additional policies regarding honors contracts, and professors have 

the right to refuse to allow Honors students to convert their courses. 
 
 The extra/different work required to receive Honors credit will be determined by the 

professor. Options include.  
 

Additional paper or report (minimum 5 pages) 
Independent laboratory experimentation 
Additional creative project(s) 
Multiple additional shorter papers or reports (totaling at least 5 pages) 
Additional class presentation(s) 
Doing graduate level work in a jointly listed 4000/5000 course 
Research project 

 
 It is the student’s responsibility to complete any additional assignments under the new 

contract for that course. If the professor determines that the student has not successfully 
completed the honors work, he/she has the discretion to alter the student’s grade accordingly.   

 
 Honors students can convert as many courses as needed in order to meet the Honors College 

graduation requirements (students need at least 10 honors courses, and 2 need to be upper-
level).  

 
 Student must receive a letter grade A-F. 
 
 The Honors Contract Form MUST be received by the Honors College Office by the end of 

the 2nd week of the term.   
 

 Honors Conversions are processed at the end of the term after grades have been submitted. 
The Registrar will update the course title on the student’s record to reflect an “Honors” 
course.  

 
 Students CANNOT UN-CONVERT courses if the contract has been submitted to the 

Honors College and processed by the Registrar’s Office.  
 
I have read and understand the policies for Honors Conversions at UWG, and I agree to 
abide by them to the best of my ability. I understand that once the Registrar’s Office 
processes my Honors Contract, I will NOT be able to UN-CONVERT that Honors 
course back to a regular credit.    
 
__________________________________    __________________ 
 Print Name Here        Honors Course  
__________________________________    __________________ 
 Honors Student Signature       Date 
 



 
Honors Contract Approval Form 

 
 
Students must print a copy of this form and submit to the Honors College for approval. 
The form must be accompanied by the syllabus for the course, which clearly outlines the 
requirements for receiving Honors Credit. The forms with all signatures are maintained at 
the Honors College.  
 
**Honors Contracts that are submitted & processed by the Registrar’s Office 
cannot be converted back to non-honors credit. It is the student’s responsibility to 
complete all assignments as arranged by the Honors Contract** 
 
Student Name (legibly printed):  ______________________________________ 
 
Student ID Number:  917-______-________             Are you a graduating senior? Y/N 
 
Phone Number (where you can be reached): ______-______-________ 
 
 

Course Information  
 

Semester/Year of the Course: Fall/_____  Spring/_____  Summer/____ 
(Please write the year after the term on the line provided) 

 
Department Abbreviation: _______   Course #:_________ Section #:________ 

 
Credit Hours: ______    CRN #:___________   Office Use Only: ________ 

 
 

________________________________________________________________________ 
Print course title, as it will appear on your transcript. 

 
Description of the additional/different work required to make this an Honors Course. 
 
 
 
 
 
 
Name of Supervising Instructor (Please print): ________________________________________ 
 
Signature of Supervising Instructor: __________________________________Date: ___/___/___ 
 
Signature of Department Chair: _____________________________________Date: ___/___/___ 
 
Signature of Honors College Dean: __________________________________Date: ___/___/___ 
 
Please return this form, along with the signed Honors College Contract Policies form and a 
copy of the course syllabus to the Honors College Office. Please be sure to have all required 
signatures, other than the Honors College Dean’s, before submitting the forms to the Honors 
College. If you have any questions about this process, please contact Stacey Rowland at (678-
839-6636). 
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UWG Salary Study FAQs 
Prepared by Faculty Senate Budget Committee 
February 2016 
 
This document is intended to provide information about UWG’s salary study and is subject to 
change or revision. 
 
1.  What is a CUPA study?  
CUPA stands for College and University Professional Association for Human Resources 
(www.cupahr.org). CUPA conducts salary surveys for faculty, staff, and administrators, and publishes 
annual reports of their findings. Data are purchased by universities and can be tailored by type of 
institution. UWG uses these data to compare salaries to median salaries of similar institutions. 
 
2. What institutional type would UWG be compared to? 
Carnegie Master’s Institutions based on our designation at the time CUPA data was drawn. (680 
institutions) An increase in classification level does not always mean an increase in average salaries for 
faculty. The CUPA data from our previous classification compares us to universities in the same 
classification level at the time of the data was pulled.  
 
3. Do universities report average salaries or all salaries? 
Universities report all salaries; however, the number of institutions reporting does vary from year to 
year.  You can find more information about 2015 findings here - 
http://www.cupahr.org/news/item.aspx?id=12483 
 
4. Can I find the median salary for my CIP code on the CUPA website? 
No. CUPA does include sample sets of data on the website but they are not the same data that we 
purchase for the salary study. 
 
5. What happens if median salary doesn’t increase or if my salary is higher than the new median 
salary? 
The median salary is not likely to decrease, but West Georgia is committed to not lowering salaries 
even if CUPA scales were lower. 
  
6. Why is a CUPA study being done now? 
When the salary study was originally implemented in 2014, the Faculty Senate Budget Committee 
recommended that updated salary data should be drawn every two years so that the adjustments will 
keep up with market changes without requiring yearly changes.  
 
7. How are CUPA data used at UWG to determine salary adjustments? 
The long-term goal is to bring salary levels to the median figure in the CUPA study. In academic year 
2012/2013 UWG commissioned a faculty equity salary study which was performed by Sibson. Given 
the limited number of comparative institutions reviewed and concern voiced about the methodology, it 
was determined that a CUPA sampling and analysis aligned with CIP codes would be more 
transparent, encompass a much larger comparator sampling, and continually adjust to market. The first 
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CUPA equity salary analysis and adjustment was completed in spring of 2014 effective July 1, 2014 
(FY2015) bringing UWG Faculty to a minimum of 85% of the median for the subject area taught. In 
2015, the salaries were brought to 86% of the median. The goal this year, if budget allows, is to bring 
salaries to 87% of the updated CUPA market median, which is updated every other year. 
 
8. What are CIP codes? 
CIP stands for Classification of Instructional Programs. All faculty are classified under the CIP code for 
the subject-areas they teach. 
 
9. Who is analyzing CUPA data now? 
The CUPA analysis is done in the Provost’s Office. It is then reviewed by the Provost and Deans to 
ensure alignment with faculty CIP codes. The results are reviewed by the rest of the Provost staff, the 
Deans, and the Senate Budget Committee. This analysis is done in order to ascertain salary targets. 
The actual funding of salary increases follows another procedure that involves the larger University 
budget procedure. Salary adjustments depend on availability of recurring funds. 
 
10. What does the CUPA data include? 
CUPA data include the total salaries of 10 month or 9 month faculty. In most instances, faculty are 
considered to work a 9 month contract or .75 FTE regardless of the fact that their pay is distributed over 
9, 10, or even 12 months. Therefore, salaries of faculty who are in administrative 12 month contracts 
are not included in the CUPA faculty salary data but are included in a separate set of data. 
 
11. What will happen to previously earned merit now that we have new CUPA data? 
All salary sources, including previously earned merit, are included in salaries reported to CUPA. Merit 
will henceforth be included in salary reporting rather than separated out because all other institutions 
reporting to CUPA present their salaries in this holistic manner. We want to compare apples to apples, 
not apples to oranges. All merit pay remains intact in this process. The Faculty Senate Budget 
committee has recommended the new CUPA comparison include all salary sources; however, “new” 
merit increases will continue to be added on top of the adjusted equity salary increases for July 1, 2016. 
 
12. How will current year’s merit be applied? 
Equity adjustments are applied to salaries before any merit adjustments. Merit pay is based on the 
previous year’s salary. 
 
13. What’s the difference between merit and equity?  
Merit pay is based on performance, the limits of which are set by the state legislature. Equity increases 
are made after comparing salaries to market rates.  Equity in this case refers to the goal of West 
Georgia salaries being equitable or on parity with the salaries of similar faculty at other institutions. 
 
14. What about promotions?  
For those faculty who will be promoted in the fall, your new salary will be composed of the higher of A 
or B plus merit pay: 
 

A. Minimum 86% of the median (87% if budget allows) for your new rank OR 
 

B. Your current salary plus the specified salary bump which normally comes with promotion to 
your new rank 
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Addendum VII 
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UWG Policies and Procedures section 2E, item 1 

E. The Executive Secretary  

The Secretary of the General Faculty shall serve as the ex-officio (nonvoting) Executive Secretary of the 
Senate. His or her duties shall be to prepare and maintain the official records of the Senate, to receive 
committee reports, to supervise the operational affairs of the Senate, maintain the Senate web site, and 
serve as a member of the Executive Committee of the Senate.  

1. Support  
To support the effective carrying out of his or her duties, in due recognition of the time 
commitment of such service, the Executive Secretary shall receive reassigned time of one-course 
per year of the equivalent. In consultation with the individual’s supervisors up through the level 
of the Provost, there may be an alternative of an equivalent stipend. In the case of reassigned 
time, the Secretary’s home department shall be compensated by an amount sufficient to hire a 
part-time instructor to fill the gap left by the course release.  

2/9/2016 
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